EC Meeting 14-MAY-09
Present: B. Barish, E. Paterson, P. Garbincius, M. Harrison, B. Foster, N. Walker, K. Yokoya, A. Yamamoto

M. Hronek (sec)

Absent: M. Ross

Public Minutes – No minutes this week.
AAP Report

· Identify areas of the report that would be useful for interaction and would be helpful to us over the next few months. 

· Some items have been identified by M. Ross and are open for comment or alternate ideas.

· Identification of recommendations makes sense. We need to decide what to adopt and give credit to AAP.

· Cover letter needs more explanation.  Will invite Bill and Eckhard to EC for further discussion.

· Report can be released.

· Need a short formal reply for acknowledgement to AAP.

· Should an AAP member be at the DESY meeting? Ask Eckhard to make nomination.

· Issues concerning ILCSC

· Not mainly lab directors at this point. 

· Need to meet with ICFA to ask for priority among labs.

· Example: removing staff from working on the ILC without discussion with Barry. 

· SOW’s were back off but now we need something more formal.

DESY Meeting

· PM’s /JMP having discussions on meeting topics.

· Need Japanese participation. KEK situation is better and expect 8 people to attend.

ILC/CLIC Meeting

· What do we want out of this discussion? 

· Harrison to put straw man topics together. See list.

· Do we want to talk to DG about what is behind this collaboration?

· Lofty goals may bring resistance from our CLIC collaborators. We need to pick and chose out topics wisely. 

· 1 week for comments on the list with 2nd version next week.

ILCSC meeting
· Brian to attend meeting with Barry. Will report on some governance issues. We need backing from ILCSC after the AAP/PAC reviews.

FALC Meeting

· MH, BF and MSH to attend. Mike will give Barry’s talk and Brian will speak on governance. Max to report to the RG.

ALCPG09

· Draft agenda shown. 

· Stop using the words “Minimum Machine” is now Design and Integration System.

· Comments needed to Mike very soon.

· Course of actions for the agenda to come out of the DESY meeting.

Governance

· Next meeting is scheduled.

We will meet 1 hour earlier next week due to conflicts.

